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~ . Prison Reform 1941: Navigating the Risks of Punitive Failure . 5

THE RISKS OF THE “PAIN" MODEL 4 y  THE REFORMATIVE SOLUTION

A"lil

/ INAUGURAL BUDGET:
LUCKNOW JAIL TRAINING SCHOOL
1941 REFORMATIVE PROGRAMME

Expenditure Head Amount (Rs.)

Pay of Officers, Staff,
and Trainees

Mentally
Deficient

The Failure of \
Retributive Punishment B

Prisons fail if men are discharged \ G T
more desperate and “anti-soci%l” 11.2% Mental Deficiency Risk - Scientific Classification of Inmates
than when they entered. Without standardized testing and \  Separating reclaimable offenders from \ Total Expenditure | 32,323
treatment, thousands of mentally :‘\ hardened criminals to provide targeted “
—— Mentally deficient inmates remain in jalis untreated. ‘ \ industrial and moral education.

Deficient | \
Intelligent but anti-
L) social “Psychopaths”
l comprise roughly 25%
of inmates and " y
@ require specialized |

RO handiing.
Mental Deficiency Risk /«J gL

Without standardized testing and The Danger of ~ Re- solvmg Childhood Complexes The Officer as a “Missionary”
treatment, thousands of mentally /

ok A e 2 imi 2 Training focuses on tracing “delinquency” Staff must act as “ego ideals” to help
deficient inmates remain in jails untreated. True Criminals : back to early childhood neglect or pampering. inmates develop the “habit of work”.

o . * Fer— - R

19,539

Contingencies & Allowances 12,734
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The Catalyst for Change: A Shift in Penology

Paradigm Shift Matrix

Training

Administ
I ° J
' The Past: Expiation The Present: Reformation
e || Goal: Infliction of pain for the ' Goal Re-gdaptlng the offender to | —
expiation of crime. . social life to ensure permanent 7
; protection of society. ¢
Prote ?ﬁiuigmmﬁgiionsdigéiaioegrEZECZre | Result Improving character and I i 5;f§§&§;§¥ﬁx:lmmmhf&
e turned out wz;se and mgre desperate; SREEANCE R punishment.? e s
Refo . == — - e e B I —
. o Staff Role: Careful selection,
| gzgigd§gig'a§SUtiggdgen’ feLe ! ] scientific training, serving as
| ‘k gu ’ } an ego ideal to inmates.
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{To expect these attributes from a routine man without
'his special training for the job, is nothing short of
expecting surgery from a blacksmith.

— Deputy Jailer Shamsul Haqi!
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esidential Address by Lieut-Colonel A. H. SHAIKH. LM.S.
Inspector General of Prisons, United Provinees, Luckm_m:
at the Prison Officers' Valedietory Punction, beld on
April 23, 1941 at the completion of First Graduation
Senior Training Course.

As we have no lecturer in Social Prychiatry, T took this duty

on myself. I had a few informal talke on the subject. I intended

to continue but I had to stop to my regret due to extra heary work

throwo on the Department due to the Civil Disobedience Movement,

T

out my wishes.
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herefore, 1 owe an apeology to the trainees for my failure to carry

During the informal talk we covered the subjects :
(@) That in order to make ourselves useful members of the

'"_.'_" ‘l . -_‘._J»'- ——
5 sork, and we must

jj \\ ! We must create

% the population

The Prison { portion is devoid
Population || « o

\\ /r flict that goes on

‘are work-shy and

(0) 1 dwelt on t}lk_;;li)JLLl of mental deficiency and mental
disorder and their relationship to oriminality.
With regard to mental deficiency, I pointed ont the magnitude
| gave figures that were available In England, and Wales. |
¢ England and Wales, because England, and Wales population is
t the same as of this province according to the 1931 census.
Jand has 300,000 mentally deficients. They have provided ins-
tions for the eare, training and treatment for 82,300. They had on
iy 1, 1957, 4,187 mental defectives who were involved in criminal
* Bnglish prisons ' says the proportion of mental deficiency
! per cent. We must have the same percentage. H not
in this province, but we have neither standardized test by which
an gange the degree of mental deficiency, nor we have the staff,
1 Mental Deficiency Act. Therefore, this very important

Mental Def iCientS Pathe. thTheY 5 fntem:s:fed name that they shoald bcedc':geﬁy;h:

Estimated 11.2% ——E s
~3,500 cases in U.P. jails

A . i

Action: Belong in specialised institutions, not standard jails. |

Psycho-neurotics & Psychotics

- e —

Action: Transfer to Mental Hospitals (Agra, Bareilly, Benares).

Socio-paths / Psychopaths

Highly intelligent, socially disruptive, found in all walks
of life, very difficult to catch.

The True Criminal racter formation is finished by the time the chilg

herefore, the family training and the prepafation to
Estimated 25% i n how the clfild was
Intelligent but lacks common sense. Deeply selfish, the block tdok place
rationalises cowardice, views sex immaturely, lacks the !t mighf be of

habit of work. | | there was disparmony
G arente there rere  Are vents ﬁghts.

attains




The Roots of the True Criminal

Organ Inferiority

Breeds hostility if not
given interest in others.

The Neglected Child

Develops a manifestation
of hate, having received
no love to mirror.

The Pampered Child

Expects everything
without working; resorts
to unrecognised means
when denied.

everything in later life without working and without deserving, and
when he does not get it he tries to get it by means which are not
recognized as socially accopted means.

The best way of handling the problem is a wise training by the
parents in the early childhood. Second stage is school. The school
is an estended limb of the family and the training of the school must
be such which will rectify the defects of the family training. But if
there is lack of understanding of the right training it will only go to
conform views of the child which he developed when he was under
the control of his parents. /Zicce ser 4 Ceen Tnaeini

{3\ A child who has not been prepared to meet the new situation
‘\ (4
___[EFTUStrations
»| & Hate
' diLd

Mildness nor severity can
change the criminal...

Crime is not an isolated act
but a symptom of an attitude
of life, and if we can show
how this attitude arises,
problem becomes soluble.

\‘) [‘\
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Inability to mix

Truancy

Stealing

Forming hostile

isolated groups
/Y
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The Institution: A Pioneer Scheme

Location

Camp Jail at Lucknow.
Re-modelled existing
buildings at a cost of
Rs.5,423.

the baoken fnganenta of hamen pottety caonet be left to mere chance
It 2 vnly by ardocus eod offen pradooged training that institutiooal
cers cxn bope to it themselves adequately for the extremely

compiea and debicate task of re-nseking felifow human beings

3
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Scale

Self-contained independent
unit with 3 lecture rooms,
museum, armoury, library,
and massive dormitories.

¢

The Scheal consists of three Lecture Roome; one General Assembly Hall
Stall Room ; Criminadogy, i'rnn',rg'. and Prychology Musears Room ;
the Library Room; Commwon Reom; too seta of Adminiatration
Otfices ; an Armoney and the Visitoss' Rooss. Since it is o regd
jential lastitution, a set of twenty single secled rooms was bailt  fer
the accommodation of offcers”™ clucs and the warders have heen boused

A set of s 1.A".1!f, earters has been ;'fr.'.fr!

tor for jamier stall and an Association barteck lor foar Reserve Gnard

arder A house bes boen provided for the Assistant Principal, who
live 0 tho premsise Electrie bght and Raoonapal finy water hare
been gr OO - § Lothlinge wns dooe nt & cost

L

‘| The Cohort

Inaugurated August 15, 1940.
Training 20 Deputy Jailers
(9-month course) & 40
Warders (4-month course).

:
O RERIRIE T TR ET 1he Srh00) toquirements 107 COOCEITORA] | Paipene - —

Unique Operational
Independence
A pioneer scheme in India.

Trainees are completely isolated
to devote their entire time to
training, rather than performing
normal prison duties simully.
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THE EDUCATIONAL ARCHITECTURE

Penology

(Reducing crime causes)

Criminology
(Criminal personality)

Psychology

(Habit formation)
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Sociability
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Jail Administration Military Drill
& Law (Self-control)
ELT -1 % /
Finger Prints & Tl g
Classification Musketry &
I T T Weapons
Personal &

Public Hygiene
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Agriculture &

Fire Brigade &
Air Raid Prep
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Beyond the Classroom: Sociological Case Studies

FILE 1 FILE 3
| [\Juveniles & Adolescents == fSocial Disruptlon
- Studying early delinquency at local * | > Visitlng Public Houses accompanied
District and Central Prisons using by plain-clothes police to study
specialised psychology forms. environments acting as dynamites

for disrupting family life.

e e O et Pt 'WM _
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FILE 2 i FILE 4 i
 Handicap Children [7 Criminal Tribes 0
.fé Visiting homes of Deaf and Dumb Field visits to the Arya Nagar
<+ individuals to collect complete | settlement to conduct original P
>« environmental information from | research on family structures and =«
i@: parents. | parental interactions. to
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i THE EDUCA |
L2 Tl o T
DUCATIONAL TOURS (1940) =
77aG 2: DELHI & THE PUNJAE \ \ E—
Focus: Institutional variety. ‘ ‘ /
Visits: Juvenile eformatory |~
(Delhi), Nental Hospital &
porstal Institution (Lahore) ,

Women's Prison.

i
N TAG I: CAWNPORE !
W, L, Focus: Urban social issues. ' o ‘
»:“O Visits: Slums, textile mills, . \'\'—x‘/—*‘—'
| e and factory 1abourers’ pos - ) % ¢
- quarters. cawnF Ok ey \ ‘
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The Hidden Curriculum: Social Engineering

' Demaocratic quality for persons oaraged in social work.

Values

l

P

2

Sir. we have tried to make the best use of the opportunity that w
S0 kin'dly offered to us by the Government, and we feel that we are

: X R rch-hearees of trut
laaving this Institation as to months has been $0

i last nine
ifice. Our programme during the. :
Sc;av‘:er:-c‘:)wded a:d steenuons and the time has passed so rapillly that

we now feel, as if we come here only yesterday. We studied here all

the new subjects, which are essential to develop the personality of a

im 1 i ituati The field of our

ide him in all difficult situations.
:::aul:seu:a; 3 bgc‘:n very vast indeed and covered all .the problemsr,
which confront one in every day life, and more especnal!)_r the eri-

minal personalities. ‘ e
Sinz): our arrival at this institution, we have been living like a body

incorporate on the principle of common brotherhood, an essential

h, honesty and self-

Key Ihs‘fght

We have tried to inculeato

N that h// y ssanre wi r

lifés and / e
best to ¢

in the 57/ 3

able in social wo

. rkers should

organiza % not recognize dist;

it is ned ¢ er:et: This effort of ourt has succeeded a n;t:(;) r:ls o
of inted] : € extent of unity that has developed ; 2
be fired po ‘;y Ped amongst
own s§ lntell|8 also realized, that In a work like our

Asl @ Lite gen; CXpression are very essential -

task o fary Society under the aysn;

ot af debates and discussions, in ::?cl}clesthof which,

Wl M The qutyof g e

cleani © 5 ng the course of these debates, wa

shorg at whatever they and we have 4 > SPly wonderful
an(l’ ass;t to us in our future Jife MRS

pn Iso we und ?

Democratic undertook edycat
1 at our tonal tours to Be
Valuee o7 of thes:‘:’:oe’;)l;ense We carefully storked ngal and Punjah partly I

A of chi ovinces. We were special]

s, ild-offenders and adolescents . Y
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kremove the stigma of physical toil.

Fs

)4

Lhierarchical separation in social settings.

'1. The Common Mess

tfostering absolute brotherhood.

r2. Dignity of Labour

39

Eradicating separate cooking. Trainees ate in
shared dining halls to explicitly ignore
distinctions of caste, colour, and creed,

A
N

Trainees performed manual cleaning work on the
school site themselves, explicitly designed to

o
‘

. Democratic Equality

Formation of a Literary and Debating Society.
Deputy Jailers and junior Warders participated
and debated as equals, treating each other without

SIS
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Write short notes on:
Stereotype,
Negativism,
Hallucination,
Prison Psychoses.
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The Ideal Output: The Modern Prison Officer

iz,

The Head (Analysis)

Capable of analysing the
personality of a criminal,
understanding the social and
environmental problems that
led to the crime, and devising
a specific line of treatment.
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The Heart (Empathy)

Cultivating habits of courtesy,
sympathy, and friendliness.
Acting as a peaceful community
pattern and ego-ideal for the
work-shy.
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Jlidld of emddecslizg

The Hands (Industry)

Skilled enough to teach
craft and industry,

ensuring the inmate can earn
eam a living upon release and
become a community asset.
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Conclusion

“If a Prison officer is inspired by a missionary
zeal to provide succour to the embittered soul ||
4 placed under his care, he will not be

outweighed by considerations of material

advantages and personal discomforts. ... They
carry with them the ‘Spiritual Amulet’ of

three sacred letters ‘J. T. S.’, stamped on their |

forehead to keep them warmed up for real sense |

of social service.”

. b |
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The United Provinces’ Jail Training School proved that the broken
fragments of human pottery cannot be left to mere chance;
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