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The 16th-Century Spice Value Chain
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European populations relied ' u .i' Commaodities like pepper,
on fresh meat for only afew y la : ginger, cinnamon, cloves,

' / o able t and nutmeg were vital food
preservatives, base
medicines, and raw markers
of extreme wealth.
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Spices were not merely flavourings; they were life-sustaining commodities akin to
modern oil. Men risked their lives, and nations risked their fortunes, to secure them.
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Vasco da Gama’s Revolutionary Voyage (1497-1499)

The Cape Route and the Profit of Discovery
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Voyage Expenditure Returns

+ May 1493: Pope Alexander VI issues a Bull assigning India to
Portugal.

« May 17, 1498: Da Gama's flagship San Gabriel lands in Calicut.

* The Result: He returns to Lisbon with spices sold for 60x his total
two-year voyage expenditure. The news spreads like wild fire.



By the dawn of the 17th century, the Spanish/Portuguese monopoly fractured.
The Indian Ocean transformed into an arena of intense national rivalry,

competitive trade, and personal jealousy.

Portugal The Netherlands
. The Vanguard. i The Corporate Machine.

France England
The State Ambition. . The Pragmatic Victor.
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f’/Contender Profile: Portugal %,

%ﬁ@l})uquerque (Viceroy, 1509-1515). r %

Strategy: Fortified strategic factories and
naval supremacy.

Key Figures: Vasco da Gama, Affonso de
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1.91502 Return: Da Gama returns heavily armed,

blasts Calicut port to debris, and brutally
mutilates 800 captives to establish dominance.

2.9 1510 Capture: Seizure of Goa from the Bijapur

Sultanate, becoming Portugal’s permanent
Indian capital.

The Mandate: Albuquerque urged the King to
“wrest the wealth of India and business from
the hands of the Moors.”




Scale:

Built in Goa in the
1600s by Jesuit
missionaries.

Capacity:

Complex of 200
separate cells.

with unglazed windows

The Architecture of Inquisition

lattice doors
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5-foot thick walls

Dark, lower cells

The Canonical Purpose:

Rather than shedding
blood, the church
utilized strict solitary
confinement as a
means of 'purification
through suffering’,
providing conditions
under which forced
penitence would most
likely occur.
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Corporate Machine

The Netherlands: Th
,Qf,‘_._ﬁﬁz_'_ﬁ, e Founded: March 20, 1602 (governed by 76 directors).
]Si ’2 . A 21-year monopoly with unprecedented state powers to
* The Mandate: make war, conclude treaties, and hold fortresses.

| Blockaded Goa in 1639, but strategically bypassed India to

o ThePivot:  focus on the lucrative Spice Islands (Batavia/Jakarta).
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Indian Operations (Surat Commercial Capital)
Imports ROI
Rs. 640,000
Imported: Gold, silver, lead, Exported: Indigo, saltpetre, Average pure profit generated per

mercury, tin, copper. cloth, wax, diamonds. year by the Surat factory alone.
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1. The Intelligence
N
e 1583: English merchant Ralph Fitch is

arrested as a spy by the Portuguese and
imprisoned in Goa.

e Upon securing bail, he explores the interior
of India.

e He reports back to London that Akbar’s
magnificent capitals (Agra and Fatehpur
Sikri) are twice the size of London.

2. The Enterprise
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234%

Expedition Profit

e Dec 31, 1600: The East India Company is
chartered by Queen Elizabeth as a purely mercantile
enterprise with no territorial ambitions.

e The 3rd EIC expedition yields staggering returns,
becoming the talk of London.

e In 1609, the Company transitions to a
permanent joint-stock basis.
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The 'Pivot: From Ignored Merchants to Indispensable Allies

Capt. William
Hawkins arrives in
Surat with 25,000
gold pieces. He is

ignored; the

Mughals do not need
English goods, and
Portuguese pressure
keeps them locked
out.

i

harassment.

(1612) T W (615-1619)
Capt. Best The mighty Mughal Sir Thomas Roe
commands two army lacks a navy. leverages this
English ships, They begin to view newfound martial
ruthlessly blockades the English as a respect to secure an
Surat’s Red Sea ‘ seaworthy, “less ‘ imperial firman
trade, and defeats bigoted” (treaty) from
the Portuguese alternative to protect Jahangir, granting the
frigates in direct protect their annual EIC the right to erect
naval combat. pilgrim ships to permanent factories
Mecca from and self-govern via
Portuguese their own tribunals.
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France: The Ambition of the State
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25% Annual Profit
French peak profit in India
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1664: Compagnie des Indes 1674: Establishment of the 1742 (The Fatal Ambition): 1761 (The Fall): Triggering the
Orientales formed by Colbert primary base at Pondicherry. Dupleix abandons purely Carnatic Wars, French resources
with a massive 15 million commercial pursuits to build are exhausted. They are outlasted
livres tournois of state a sweeping French Empire in by the English, surrender

capital. India. Pondicherry, and permanently

lose political power.



The Contenders Matrix

Portugal | Netherlands France England
Arrival & : :
Primary Base Goa Surat & Batavia | Pondicherry | Surat & Bombay
: Religious :
Primary 2, Pure Spice State Power & S
Motivator Doxsrllplon & Monopoly Prestige Joint-Stock Profit
pices
Strategic Hostile & Ruthless Aggressive Adaptive &
Stance Fortified Corporate Imperial Pragmatic
: Cruelty & Amboyna Exhausted .
C?gsoew(gfgﬁlt Maratha Massacre & Resources in N/ A\—[ilgltt(;;nate
Defeats Defeat at Bedara | Carnatic Wars




The Evolution of the East India Company

The EIC is formally empowered by new Charters to erect courts
of judicature, exercise martial law, and coin its own money.

The Sovereign (1668)

Bombay is transferred from the King of England to

the EIC for an annual rent of just £10, growing into an
independent Presidency. \

The Landlord (1639)

Leasing Madras from a local ruler to build a fortified factory,
known as Fort St. George.

The Renter (Early 1600s) —

Establishing localized ‘factories’ (warehouses) by permission of
the Mughals. A strict policy of quiet trade.
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The times now require
you to manage your
general commerce with
sword in your hands.

— Gerald Aungier, Governor of Bombay, 1669.

The Philosophical Turning Point: This letter fundamentally changed Company policy. By
1687, the Directors ofﬁcialgr approved the establishment of civil and military power to
secure “a large, well grounded, secure English dominion in India for all time to come.”




The Paradigm Shift of Imperialism

1. The Explorer
(1498-1600)

2. The Merchant
(1600-1680s)

A

Goal: Navigation
and Survival.

Desperate attempts
to break the Arab
monopoly; entirely
reliant on raw
violence or royal
patronage to secure a
minimal foothold.

The era of Da Gama.
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Goal: Maximize
Joint-Stock Returns.

Subservient to
massive local empires
like the Mughals.
European powers
rent warehouse space,
beg for treaties, and
fiercely fight each
other at sea.

3. The Sovereign
(1680s-1750s)

Goal: Territorial
Dominion.

As Mughal power
wanes, the EIC builds
forts, enacts
martial law, and
shifts entirely from
participating in the
Indian economy to
ruthlessly subjugating /it
D
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Calcutta /
Fort William
(East)

The Final Board

The EIC acquired huge chunks of
land, administered by a President
and Council in these three
‘Presidency towns’.

1757: The Checkmate

Clive’s victory at Plassey cements
Calcutta as the headquarters of an
expanding conquered territory.

A quest to preserve winter meat
transformed a London merchant

company into the supreme political
power of the Indian subcontinent.




