CRIMINOLOGICAL INSIGHTS

The United Provinces Dossier
DR. MRIDUL SRIVASTAVA
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ILocation: United Provinces, British India

Date Range: 1937-193%9
Subject: Anatomy of Colonial Bureaucracy




Secure the Range: The 1939 Bullet Recovery Protocol

THE SECURITY BREACH THE RECOVERY PROTOCOL

Salvaging Supervised
Undamaged Bullets “Lead Picking"
Tribesmen were collecting fired Lead collection must occur

but practically undamaged .303 immediately after firing under the

bullets from range stop butts. supervision of the firing party.

Mandatory Weight Records

All recovered lead must be weighed and
recorded before being returned to
Government Arsenals.

licit
Re-manufacturing

Tribal factories fitted salvaged
bullets into empty cartridge cases
to create functional ammunition.

Personnel Restrictions

Indian contractors are banned
from collection; range chowkidars
must be verified ex-soldier.
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Secretary to Government of India, to the Chief Secretary to Govern
United Provinces '

| Locati;on:i:?' United Provinces, British India

Date Range: 1937-193%9
Subject: Anatomy of Colonial Bureaucracy
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‘ Copy of letter no. 26/1/99-Plizs, daied the 201k, Febraary, 1939, from the Under

| \ DN Secretary to Government of India, in the Chitf Seceriary te Goverament of the
1 ‘I\ .

SumyecT: Measures o budzp:dfer mng the supply of Small Arms Amma-
tion to besmen ‘
1 ast directed to forward for the Iuformation of the Provincial Govern- . CONFIDEN .
44075/1)S.D-2. dated the 2nd Februsry. G~ TIAL '

: N '1':5';"3t wb;f:;:e ;x?;;;;:m{mme sobject mentioned sbove and to .
. request that, if there is no objection, similar instructions may be issued to the \ Trlbal ammunition faCtO]’.’ieS

o] - ufmedfomesundettheoonlrolofthel’mvmidalcovunmnt.
GOVERNMENT OP THE UNTTED FROVINGES - can manufacture powder and
- cases, but lack the |

capability to cast the
actual bullets. :
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JuDICIAL (CemIsat) DEPARTMENT
i @ _ Datsd Lacknow, April 1, 1939
) | Corv.withaoopyofﬂninmﬁonfonnrded
Cory, with a copy of the instruction forwarded to the Inspector General
i inees, wi mqmstthatbewillukemaaryacuon

itable instroctions to all Superinitsdicots of Jaile, United Prov- .
ioces, on the lines of these issued by the General Staff Branch for controlling the \
besmen FNWW W . p
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supply of Small Arms Ammaunition to the tri -
; By order,

to the Tribesmen

HARISH CHANDRA,
~ Secretary.
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: ‘/F\ - \ SECRET.
/ Copy of instructions no. 44075/\/S.D. S, dated the Snd February, 1999, issued
by the General Staff Branch l
|
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sunccer : Supply of Small Arms Ammunition to tribesmen.

{‘ \l\\.: 1. Tn has come to orice that tribal ammunition manufactores are able to . M i
b ek el e s tarygTANSe S Top Antis
300 cartridges czass. As the tribel arms factories are have become the primary
sgurce of perfectly intact - — |
.303 bullets for tribal "

f used bullets is their sole souree of snpply-
!
re-use. '
'
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bullots, the coliection ©
3. It is realized that this source of sapply amnot be compleiely stopped,

| us it is improsctesble to search fuld fhing areas, or cofiect every bullet that is
fired on ranges, but it is important to rednce the laakage as much as possible.
3. The attention of all unit commanders will be drawn to Small Arms

" Training, Volume 1. Parophler no. 1. India Wosph® Trashing 1967, section 3,
' The collection of metal from the butts will be made daily

of as preserined in Regulations

2 vered lead is to be returned to
Arsenals, and Indian contractors are not to be empioyed to collect it."

4. The following additional measures will be taken by unit commanders T

(1) Careful supervision of ™ lead picking ™ which must be done imme- W W W W W N /’—_—‘\

diately after firing by the firing party apdjor morkers and not left to
range chowkidhes. Lsad recovered will be weighed and a record kept
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The tribal ammunition
- leakage loop

—
STAGE 1: FIRING RANGE |

British military units [
fire into range stop 2N
§ butts and field firing |(\&

| areas. -

STAGE 4: RELOADING P2 |

The salvaged .303 bullets

are mated with empty,

: re-primed cartridge

i cases to create live

! ammunition to use against
colonial forces. -
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STAGE 2: SCAVENGING

Practically undamaged
.303 bullets are illicitly
¢ collected N _
i from the dirt. e
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STAGE 3: MANUFACTURING LIMIT™ &

8 Tribal arms factories
 use the salvaged metal;
¢ they are incapable

\ ¥ of manufacturin :
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‘The lead picking countermeasure protocol
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e ADMINISTRATIVE COUNTERMEASURES (PARAGRAPH 4) ||| =
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l1iirg e T S IR ST IS SO l— .
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PERSONNEL | " PROCESS ‘ ACCOUNTABILITY
o Supervision of lead
- Range chowkidars picking must occur - Recovered lead is
must be ex-soldiers. immediately after physically weighed.
firing. | |
- Must be strictly | - Records kept to -
vetted by police for - Conducted directly verify a reasonable
4 character. by the firing party amount is collected
1 S and markers. per session.
9 - No Indian |
|| contractors permitted | - All salvaged metal |
| || for collection. | ~ returned directly to = N ‘ﬁﬂ
*4 — | Arsenals. ’| 2 = HOP ) \ —
SRR RN d — 'STRUCTURAL SECURTTY DIAGRAM
REF: ORDER No. 26/1/99
[ l I APPROVED: COLONIAL STAFF




.
-

Delegating the macro threat to the micro manager

OGSy

Government of India -> Provincial Government (General Staff Branchi_j\“
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L} Inspector General of Prisons, United Prcviﬂéés ; g
(May 3, 1939) ——— :
LA SRR o Yo ol 5 g L-“— “__’_"

CIRGULAR MEMO

No. ' 32gy or 1939

BE - SUF L . —
OFFICE OF THE INSPECTOR GENERAL OF PRISONS, ' oo i
o UNITED PROVINCES £ The burden falls on the Reserve
i | csenrd il Lucknow, May, 53,1929 Head Warder, who is now personally
=¥y, Copy forwarded to all the Superintendents of Jails for in- 3 5
: .‘/—g\ié‘\‘Eﬂ formation and guidance with the remark that Reserve Head Wardor reSpon81ble for CO].leCtlng
£ : should be made responsible to collect undamaged bullets. An account : s 2
'9‘ QE‘{;\.AS of the lead, ete., collected anq disposed of should be hept. undama.ged bul]'ets.and malntalnlng
P An acknowledgment is requested. the strict accounting ledger. ;
e \-‘Y | ard H. M. SALAMAT ULLAH, ~ =
| NQP PR\OR s *  LieuT.-CoL., LM.S., _
\“;’___, Inspector General of Prisons, 2
r Uniied Provinces, :

[aReHIvE Topy ———————————



Obsessive control over scarce resources

CIRCULAR MEMO,
No, 92C.(19)PC or 1637 .= e
Paow
Lreer. Cor. H, M. SALAMAT ULLAH, - —
Na. KLM, DE2wl « PRAATE, LNX

DOORECTOR GENERAL OF Passoxs. |

Unrren Paovisces,

——
|
E ro
AU, SUPERINTENDENTS or JAILS,
Usiro Pacvoces,
. Deled Lacksere, Octoler 23, 1857 4
SOBIRLT ;— Maintenanee and ase of Sun 4
This ofllec cisenlar memo, mo, 11 of 1088
Has the kamtor bo ke the following instructions for the main

tenance and ase of Kan
11) The San shoold be put on two straight pege and seen by
pulling leather cirape whether it movos steaighe. M the 8an

SENDER: H.M. Salamat Ullah, Inspector
General of Prisons (Same author as the

Ammunition directive).

the ‘San’
SUBJECT : Maintenance and use Of e an \ 1s straight then fiest bold the handle of ncses m year vight hand
"\ and pat the biade of casoron San with the thumb of the ather e —
\ ' < T} care * hisde pe e ) o ond to
(razor sharpener). \ G o b Made e doen ok o0 it

- San shonld be helil last with bath feet while the Ban Is 18 motion
(3) H the [lan gots bilock on edges the cecer chould be taken
off and the San should be moved on the brick for a hitle wihile

1 it beconses beight

CONTEXT: Before disposable blades, straight

razors were critical prison hygiene
infrastructure. Maintaining the sharpening tool
required a five-point technical directive sent

to all Jail Superintendents.

and eloaned in the. saie vog:- . feahoaid he sharpened on both
sides stowly and lightly, The brirk whic b s plhoed ander the

(8) H the San boowmes naneve neveme the roller from the !

San and place it o the san cither an an even plank ot a stone
-~ —f equal to the elecamlerenee of the San. Whea the San sets R
ﬁ-ﬂ right on the pleak coal it by poaring & littie cold water en it ———
” (4) If the San pots cracked pout a hot lson patti ™ in the
4 cavily aad pot zuotber tust e Pattl - over the eracked

pot, The ctacked spece wili puin

{5) If the edges of the San get spoiled pot the Sen on pogs.,

—_ move it shwhy by putting & boated iron patti ' held aloag
with the brick nodecnesth. Whea the euges beconme oveo, cond
! water should be poured on San gently to eool it Finally per
a niek onulesostiin and amve toe Ban to clean its cdgen
I A copy of instructions in Diddn ie aloo enclused tor galdanes
- - An acknowledgment is requested |

H M, SALAMAT ©1 LAH,

! Locerrs Cea, 3 .
Inspector Grnesm) of Vnteoes
Uedies 1 Proviaces
YETTS ——




% The San maintenance diagnostic matrix

Condition (If)

—_— —

Action (Then)

——2A9SIFIED

Tools Required

Remove roller, place in

Stone equal to
circumference. i

Uneven sun on even plank/stone,
cool with cold water.
I SR e
Put hot iron patti in
Cracked cavity, overlay second hot

F

iron patti to join the
cracked space.

Spoiled Edges

_ s

Dual heated iron
pattis.

T

Put on pegs, move slowly
with heated iron pailii held
against brick, pour cold
water, move on brick to

clean edges.

v s

- -

patti, brick, cold

Pegs, heated iron |
water. l
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(4) If the San gets cracked put rat hot iron ® patti ” in the
San and place it in the san either on an even plank or a stone
equal to the circumference of the San. When the San sets
right on the plank cool it by pouring a little cold water on it.

JONIAIAE

While the administrative officers operated and corresponded in formal
English, the actual physical maintenance of prison infrastructure fell to
local staff. The inclusion of the Urdu translation acknowledges the limits of
English-only governance when mechanical execution is required.



“ ”ECLASSIHED
The unified mechanics of administrative cm

se A= ©

1939 Ammunition Securit 1937 San Maintenance
/ v

| Primary Neutralize a macro-level | Cxtend the longevity ol
: Objective military threat. MLCIO ii‘;%{lgggg?tional | )

Target Unit Commanders and Jail Superintendents and
Audience Reserve Head Warders. local maintenance staff.
L - e i
Mechanism Strict audits, physical Exhaustive technical

f Control weighing of lead, and instruction and localized
OL-LONtIoL character vetting. repair protocols.
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Paperwork as the ultimate
technology of empire

The United Provinces dossier reveals a singular
administrative truth: the colonial state made no
procedural distinction between a stolen rifle bullet and a
cracked whetstone. Both required memos, both required

N hierarchies, and both required strict accountability.

TONIAIAT
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The true power of the administration was not Just 1ts a—
m111tary force, but its obse531ve all- encomo._, R
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