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Prison Administration in 1886: Directives of the North-Western Provinces & Oudh

Administrative & ‘
Fiscal Discipline Capital Works Death Row

Reporting P etitiOl‘lS

: Appeals for condemned |
‘ _7 \¥ Superlntendents must prisoners require
A ' ‘ immediately report any English-language dockets
Yfear El:ld , ‘ unutilised building money for anﬁ conﬂm%atign of
FlnanClal .\:-.% realiocation to other works. execution dates. —

Deadlines

All unexpended Public il

\ Works funds lapse to \
\ the Government after
1 April annually.

i Protection from
Environmental
Hazards

Barracks must be fitted
with Tat Purdahs to shield
prisoners from cold winds.

Remission for
Fine Default

Prisoners serving 2+ years

- for unpaid fines may earn
sentence reductions
through labour.

Medical Officer
Discretion

ﬁ
5 Medical Officers determine the
: :‘ necessity and estimates for

protective weather-proofing
in prison barracks.



Anatomy of a Colonial Circular

=

o CIRCULAR.

NO. Q OF 1888.

B T. HOBART, Esquree, C. 8.,
| nsPreTOR-GENERAL oF Puisoss,
Novth- Western Provinees & Owdh.

Act SUPERINTENDENTS ok JAILS,
North- Western Provinces & Owdh.
Duied Lucknow, the JJ Mareh, 1586,

IssrreTon-Gexeran observes with pleasure that last year in most
« all money granted for Public Works was utilized before the cx{d of the
reial year and was utilieed wonth by month and not spasm@ncally at
end of the year. But in some Jails work was left over till the last
th and even then was allowed to lapse. Inspeetor-General now parti-
ely requests that if any Superintendent has building money which frqm
veseen or other circumstances he cannot utilize such Superintendent will
im Inspector-General at ones so that it may be otherwise usefully dis-
d of. At the same time he begs to espress a hope that the work sane-
«d will be executed beforo the end of March, the value of prison labor
Sted formally and the eompletion bill submitted in the prescribed form

“the cash ontlay and the value of prison labor. Any sum unexpended

w4 April, must lapse to Government.
s Y R. T. HOBART, c. s,

Inspector- General of Prisons,
oy North-Weatern Provinees & Oudh.

The Issuer

The central executive authority
commanding the regional penal network.

The Addressee
The operational managers receiving
mandatory, system-wide directives.

The Subject & Directive

The specific operational protocol being
enforced, ranging from budget
constraints to inmate welfare.

—

The Deadline/Threat

The bureaucratic consequence of failing
to execute the directive.




The Fiscal MaChine: Cir'cglzflr' No. 10 (13 Mgr‘ch 1886) gdc}resses

a critical bureaucratic vulnerability:

NaVigating the ‘March Rush’ E:Sggiz%ration of unspent public works

NO. /@) OF 1888.

Phase 1: ... |Phase 2: Phase 3: Phase 4:
Identification |/ Execution Valuation & | The Hard Stop
(Immediate) s, | (Before end of Billing (1st April)
| March)
Superintendent ‘;mnh The sanctioned work The cash outlay and Any sum unexpended
.| determines if Led befo] MUst be executed. value of prison | by 1st April, must

lapse to
Government.

labour must be
formally estimated
and a completion
bill submitted.

eia building money nd not s

end as left ¢

x4 cannot be usefully LeorGen
tly disposed O'F. lldingrm(

Tes( ll(‘h Sl!p
m e otherw
dl o1, > 5 1ope that

ad will be executed before tlu uul of March, the value of prison labor

ed formally and the completion bill sul{ g
! h outl | the value of prison

\11&\;}; (:]t:‘t‘:t\l:l;(“ llt Government. Any Sum unexpended by ISt Aprll
s

4 must lapse to Government.
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The Biological Machine: Delegating Inmate Welfare

Circular No. 11 outlines the protocol for protecting prisoners from chill by installing Tat Purdahs (canvas
screens). Authority to act is strictly partitioned by medical credentialing.

M F—

Duted Lueknow, the /J Mareh, 1886,

E— e w—

SUBJEOT

Chain of Command Matrix

Condition: Cold wind blows at
night into sleeping barracks.

|
/

|
| |
I
|
|
|
1

Bssrnss the provincial measure indieated in
Circular No. 576 dated fith February, 184, for pro-
tecting prisoners from ehill, Inspector-General is will-
ing duriog the eold months to provide oli sleeping
barracks with Tal Purdabs on that side from which

, the eold wind blows at night. Superintendents who

aro Medical Offieers will exercise their discretion in
'this matter and will if they think it “eccesary send
in an estimate for the provigion of Tk. Purdahs and
all non Mgdical Superiotendents will consult the
Medical Officer in this matter and aet by his advice:

- ’/— -

Medical Superintendents Non-Medical Superintendents
Action: Exercise their Action: Consult the
discretion Medical Officer

! !

Output: Send estimate for ] _
provision of Tat Purdahs if °"tPut-aMduvsitc2ct by his
deemed necessary. :

Key Takeaway: Welfare is not an absolute right; it is a calculated
medical provision requiring specific bureaucratic sanction.




CIRCULAR.

The Judicial Machine: The Logic of Remission 1 S

J toace
R.T. HODABT, Ecgeren, I. ¢
lerceceos € resne,

Circular No. 12 (24 March 1886) clarifies the rules for awarding good conduct marks B = o
to prisoners serving time in default of fine payment.

Petad Looteors, e (’/ AMacet, 1885

B. T RO9!

Remission Eligibility Matrix

Base Requirement: Imprisonment suffered in default of payment of fine.

Condition 1:
Is the substantive sentence

[ S |
->
exactly 2 years or more? | iess oz I fomicelon ‘ .

Branch A Condition 2: Sentence Type Branch B

<[§ Rigorous Imprisonment Simple Imprisonment \fi

4 1

Must Joiuntéﬁy labour
thrggghourti @hgir sentence

L

Entitled to earn remission.

Automatically entitled to earn remission.




The Capital
Petition Funnel

Circular No. 14 instructs
Superintendents on the exact
formalities required when
forwarding petitions from prisoners
condemned to death.

e —— — %>, '_ o : | _f_‘ 2

— ~ -
.r‘-' - - o
T o - ‘I

— - — —

Stage 1: Confirmation

Sentence must already be confirmed by the High
Court or Judicial Commissioner.

—~

Stage 2: The Execution Date

Explicitly state in English whether the date of execution has
been fixed (and if so, what the date is).

—

Stage 3: The Covering Docket

\ Include an English covering docket stating the

X nature of the enclosed communication.
|

——

Stage 4: Formal
Authentication

'\ Must be legibly signed with the
usual formalities by the

/’t:%( /

| =
\
L ——

Supenntendent of the Jail.

?' I hve the boaar to be, = ’

3 ). Tewmut obenzot servaat, ¢

. _ =8 ’ . BT HOBAREfe.s, |
Tetpectan Grearci

‘ Forwarded to ot it

Government.

Hete

the nature of the cuclond eonlmmatun snd

boﬂy *muh the wmal formalities by the
‘of tho Jeil,

e ——

,+A

Z-k//i .




The Shadow Archive:
Tracing the Missing Directiyes

-

Archival research relies ‘/z'/é?;@&og

on navigating intentional %i‘kii::EEE
bureaucratic filing

architectures. This

fragment serves as a ?f//}ﬁgfgéi’f”“”bh”‘f

cross-reference map to the  _ ~ —“F sz«
wider governing structure. S ,d4/?;_Af:
e

For Circular Nos

8, 13, 17, 19, 23 &
25 of 1886

See government
order file Book.

Analytical Takeaway

The Inspector-General’s office operated a dual-track filing system. Operational directives
(like those analysed in this deck) were circulated directly to Superintendents, while
higher-level mandates were permanently bound in a separate government order file book.




Synthesis: N \
The Triad of Colonial y Y . ©

Penal Control V Fictitmoney

The 1886 ci I I 'l | f/) (leCUlar10) s,_'s _
€ Circulars reveal a / | Eliminating waste, maximising the |

prison System that was not 4 - exact monetary value of prison |

cye : & \ labour, and strictly enforcing fiscal |

merely punitive, but a highly | (R deadlines. ,»

calibrated administrative /

machine balancing three

competing priorities.

Pillar 2: g |
' Minimal Viable Welfare
(Circular 11)

Sustaining the biological viability
of the inmates (protecting
from chill) but gating thrse

. this welfare behind strict

\.  medical-bureaucratic

N approval

Pillar 3: \/ 7 &,
Strlct Legal Compllance“ it
| (Circulars 12 & 14)

/ Replacing arbitrary local decisions
with absolute procedural rigidity,
whether calculating remission
for fine defaults or processing /

the paperwork of the /& .

\V/ARN condemned. A o]
/ A\\h//

.
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