TheParallel State: \{Jw\gj #
Mapping Organised Crlme in India e

Ph.D, FISC, DLitt.
An analytical synthesis of syndicate architectures, systemic socio-economic Assistant Registrar and Faculty in Criminology
infections, and the state’s counter-offensive frameworks. Dr. Ram Manohar Lohiya National Law University, Lucknow

Mobile: 9453015679

Email: srivastavamridullko@gmail.com



The Legal Anatomy of a Syndicate

“A structured group of three or more persons, existing for a period of time and acting in concert with the aim of committing one or more serious crimes... in order
to obtain a financial or other material benefit.” — United Nations Convention against Transnational Organized Crime (UNTOC, 2000)

Structured Group 3+ Persons

The minimum threshold for a
collective syndicate

Not randomly formed; operates with
a defined hierarchy or specific roles

Organised

Crime

Continuity Over Time Serious Crimes

Endures beyond a single
criminal event

Intent and capacity to execute
high-level offences

Financial Motive

The ultimate purpose: securing direct
or indirect material/financial benefit




The Corporate Architecture of Crime
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Transnational Operations

Borderless logistics, ignoring jurisdictions to maximise
supply chains and evade local enforcement.

Hierarchical Command

Rigid, top-down power structures ensuring discipline,
insulation of leadership, and division of labour.

Coercion & Corruption

Routine use of extreme violence, systemic intimidation,
and strategic corruption to eliminate friction.

Economic Core

Driven entirely by the pursuit of illegal economic
gains, functioning as dark-market monopolies.




The Shadow Portfolio: Major Forms of Operation

Physical & Coercive Markets Financial & Digital Markets
Drug Trafficking | Counterfeit Currency
Narcotics supply chains and distribution | Destabilising the legitimate monetary system
|
Human Trafficking i lllegal Gambling & Betting
Exploitation of vulnerable populations Unregulated, high-volume cash flows

Cybercrime & Online Frauds

Supplying weapons to insurgents and gangs Borderless, highly sophisticated digital theft

Mafia-style Extortion & Contract Killing

| Arms Smuggling

Monetising terror and territorial control




The Evolution of the Threat Landscape
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Regional & Territorial
Veerappan's Forest Mafia

Characterised by extreme physical control of
specific geographic regions (forests) and smuggling
of raw materials.
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Transnational & Violent
D-Company & Chhota Rajan Gang

The shift to global smuggling, extortion
networks, and direct links with terrorist networks
(e.g., ISI connections).
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Decentralised & Borderless
Punjab Drug Cartels & Northeast Insurgent Networks

Modern syndicates combining narcotics, arms
smuggling, and insurgency funding, evolving
alongside highly sophisticated cybercrime networks._]




The Systemic Engine: The Political-Criminal Nexus

I e S ATl Al AR AN i,
e Fdldalict CCOnNoItly

Organised crime generates massive
black money, weakening the formal
economy and evading taxation.

Protected from prosecution, syndicates scale
their operations, generating even greater
illicit wealth.

Political Funding & Intimidation

Black money is aggressively funnelled into
elections, allowing criminals to buy influence
or enter politics directly.
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Legal Protection

Political power blurs the line between
governance and crime, resulting in
compromised law enforcement and
delayed justice.




Diagnosing the Systemic Infection

B Threat to Internal Security

Smuggling and arms trades directly support
insurgencies in the Northeast and J&K.
Deep links exist with international

terrorist networks.
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Erosion 9‘ Law and Order

Organised
Crime

Syndicates systematically infiltrate the
police and judiciary, profoundly
undermining public trust in justice and
security systems.

Social Exploitation I

The most vulnerable communities are
manipulated and drawn into crime
networks. Women and children face
extreme risk from human trafficking.
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Economic Destabi|isation

Rampant corruption in governance
creates a hostile investment and
business environment, stifling
legitimate economic growth.




The State's Counter-Offensive: The Legal Arsenal

Legislative Act Target Domain Key Mechanism

| Targets the hierarchical structure
MCOCA (Maharashtra Control of Organised Violence & of gangs, allowing intercepted
Organized Crime Act) Syndicates communications as evidence and

| stricter bail conditions.
Focuses on the financial motive,

PMLA (Prevention of Money The Parallel Economy & allowing the state to freeze, attach,
Money Laundering Act) Black Money and confiscate properties derived

from criminal proceeds.

NDPS Act (Narcotic Drugs and

Psychotropic Substances Act) Drug Trafficking Cartels

Provides stringent frameworks to
dismantle narcotics supply chains
and penalise the funding of illicit

| drug traffic.
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The Enforcement Architecture

Jurisdictional Divide

Federal Tier (National Jurisdiction)

3 NIA (National Investigation Agency)

Tackling terrorism and state-threatening
transnational syndicates

: CBI (Central Bureau of Investigation)

Investigating high-level corruptionand ===~~~ """~
complex, inter-state organised crime

NCB (Narcotics Control Bureau)

The apex coordinated agency targeting =~~~ """ """~
the pan-India operations of drug cartels

State Tier (Regional Jurisdiction)

State ATS (Anti-Terrorism Squads)
Specialised units disrupting terror-
criminal nexuses at the provincial level

Police Task Forces

Dedicated local units combatting

regional mafia, extortion, and immediate
syndicate threats
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The Global Dragnet: International Cooperation
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: Real-time global intelligence
7, R sharing, utilizing Red Noticesto | .~
v (5§ 7 4 track and restrict the movement of |/ 7.
& fugitive syndicate leaders.

e ; VO Ny U 3 Bilateral Extradition Treaties | <
, ) Country-to-country legal agreements
i) W essential for physically repatriating

operators who attempt to hide in
Lsafe-haven jurisdictions.
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Systemic Friction: Why the Counter-Offensive Struggles
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Deep-seated political protection actively insulates
top-tier syndicate leaders from investigation.
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Friction 2: Agency Silos '
A critical lack of seamless, real-time coordination

between state and federal law enforcement agencies
8 creates jurisdictional blind spots. | ‘
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Friction 3: Judicial Bottlenecks

Weak prosecution frameworks and an overburdened judiciary
result in dismal conviction rates, destroying deterrence.
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Friction 4: Technological Asymmetry ¥

The rapid sophistication of borderless cybercrime outpaces
traditional policing methodologies and domestic legal frameworks.
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The Future Landscape:
Adapting to an Evolving Threat

The Required Evolution

- Reform 1:
Multi-Agency Integration

Moving from siloed task forces to
unified, intelligence-sharing command
structures.

Reform 2:
Multi-National Synchronisation

Deepening global data-sharing and
fast-tracking extradition protocols.

" Reform 3:
Judicial & Police Overhaul

Driven by rapid technological advancement
and accelerating globalisation, organised
crime is now entirely borderless, digital,
and decentralised.

Modernising evidentiary standards for
digital crimes and insulating police
operations from political interference.




Foundational Literature & Reference Dossier

Government &
Institutional Data

* Ministry of Home Affairs
(MHA) Reports

* National Crime
Records Bureau (NCRB)
Statistics

* UNODC Transnational
Threat Assessments

Academic &
Journalistic Context

* Leading academic
journals on internal
security

* Verified investigative
news reports on
syndicate operations

Historical Network
Analysis Books

* Dongri to Dubai
(Tracking the rise of the
D-Company)

» Mafia Queens of
Mumbai (Exploring the
lesser-known
hierarchies of regional
syndicates)




