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Instltutlohs never arrive full blown; they
are historical products of layer upon layer

R\ of custom emerging from the distant past
2 ¢ 1nto he51tant shapes — David Fogel
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To understand modern prison development, we must appreciate
the mindset of the contemporaries who built them and the
historical influences pressing upon them.
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Layer 1: The Genesis
of Behaviour

Core Concept

Man is born dependent. As outlined by
thinkers like Otto Rank (“Birth Trauma”),
the infant quickly learns the boundary
between ‘me’ and ‘not me’,

Takeaway

This biological instinct to modify
behaviour to avoid pain is the
foundational, fundamental process
of correction.
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World and
progenitors

" Undesirable Effects

Desirable Results
(Pleasure / Satisfaction)
-> Behaviour Maintained.

(Pain / Dissatisfaction)
- Behaviour Avoided.
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Layer 2: Society and
the Persistent Baseline

Mechanism:

Nature operates on the principle of ‘Life from life,
creating clusters. Because humans are gregarious,
flocking together creates inevitable friction
(competition, rivalry).

The Result:
Inter-actional behaviour demands agreed
patterns of conduct.

Definition:

The Boundary Line. This stretches out to form a

persistent baseline of reference—a community’s
value-system—that influences every decision of
the group.

The Boundary Line:
Value-System



Institutional Strata

BONAFIDE
TRANSGRESSION

THE BOUNDARY LINE:
VALUE-SYSTEM

CORRECTIONAL
ADMINISTRATION

RESPONSE
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MALAFIDE
TRANSGRESSION

THE FRICTION POINT:

TRANSGRESSION

CONCEPT

Perception of permissible limits
is dictated by an individual's
state of consciousness, which
fluctuates.

THE ACTION

Varying perceptions inevitably
result in transgression of
prescribed limits.

THE REACTION

The preservation and growth
of civilisation are fundamentally
linked to the prevention and
control of these deviant
tendencies. Correctional
administration is the systemic
response designed to maintain
the boundary.
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% Layer 3: The Mechanics of State Power |
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Both the “open book” and the An elusive concept. Whether natural, Law-givers prescribe and enforce law in
“machinery” through which the ruling social, or legal, “justice” is often the name of justice, but it
authority communicates permitted merely an attempt to justify what fundamentally represents the authority’s
freedoms and threatened penalties. the state seeks to enforce. mechanism for ensuring obedience.
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Power and Morality: Who Defines Crime?

Human Behaviour

The Socio-Political Power’s Value System

(The power more powerful than ourselves)

Acceptance Refusal

The law makes objective rather
than absolute judgments... only in
the way it interprets actions.
(Stephen Schaffer)
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Result: Result:
Conformity. Crime.

Key Takeaway: The ruling power
defines the morality of the society.
Those who accept its definitions
are conformists; those who refuse
are criminals. Correctional
systems are tools to enforce this
specific value-system.




The Dual Lens
of Analysis

Context

Historians traditionally focus on unique
personages and events to assess the present.
Sociologists focus on the horizontal spread of
social interaction.

Synthesis

To properly study the criminological process,
history provides the vital frame of time. Only by
combining both axes can we achieve a complete
analysis and correct entrenched
misconceptions about crime and prisoners.

Historical Approach
(Focus on the longitudinal view
of phenomena through time)
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~ Sociology & Criminology

— Detached Enquiry
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(Focus on horizontal dimensions

of social interaction and deviance)



The Resilient Canvas of India

Historical Context The Unbroken Core
Indian history is a tumultuous train of political Despite extreme volatility in political rule, the core of
upheavals—falling dynasties, invaders, and looters. Indian civilisation sustained itself, nurtured by a

deep-rooted spirituality and robust local structures.

Peaks: Peaks:
Sunshine, glory, Sunshine, glory,
prized art prized art
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Locus of Loyalty: A Civilisational Contrast

Pre-British Hindu Social

The Centralised Political State

Order (Incoming British Model)
Loval To the group, family, village, and Demanded to the community as a whole
YRRy caste. and to the paramount state.
Relationship | Subordinate; politics and mechanics | Total integration; political power seeks to
to State of living were strictly divided. dictate daily morality.
Reinforced by the very instability of
Stability the political system. Changes in rulers Dependent on the absolute enforcement

rarely affected social conditions.

of the ruling power’s value-system.




Purposive Action: The Myth of L
the Accidental Empire Poltical Power

The Narrative

British historians often framed the empire as The Province
the result of unforeseen factors.

The Reality

Social psychology dictates that all action is
goal-directed. Annexation and consolidation
were planned, motivated actions. The English
transitioned from mere traders (during the
zenith of Mughal rule) to the paramount

rulers of the land. /

The Factory

The District

The Fort

Permission
to Trade



The Psychology of the Coloniser

George Bernard Shaw Lord Palmerston

(The Crime of Imprisonment) (1859)
We are brought up to believe that There is a passion in the human
we may inflict injuries on any one heart stronger than the desire to
against whom we can make out a be free from injustice and wrong,
case of moral inferiority. and that is the desire to inflict and

wrong upon others...

Takeaway: The emerging correctional policy in India was heavily coloured by an
English heritage that justified oppression through claims of moral superiority.




Imposing the New

Value-System

aramou
The Shift Rulers
Because the English were not the (British)

legal inheritors of the Mughal
empire, their legitimacy relied
entirely on enforced power.

T M hanism Fall of Mughal Rule
With the fall of Mughal rule, the
British established a new societal
baseline. Correctional administration
was not introduced as a humanitarian
reform, but as a calculated
administrative measure to meet
emerging imperial requirements and
enforce total obedience.

Imposed Penal & Correctional Policy




Synthesis

To properly analyse
modern correctional
administration, we must
strip away proclaimed
humanitarian intentions.

The ruling power’s
subjective definition ~ |

of morality

(The Political Mechanism)

Human instinct —
for pleasure/pain

(The Social Root)

The True Frame of Reference

The physical
prison/penal code
g (The Historical Reality)

Institutional Strata

Conclusion

Penal institutions are the
ultimate macroscopic
reflection of a society’s
socio-political power.
They are autocratic tools
designed to define
deviance, control
populations, and
enforce the specific
value-system of the
paramount ruler.




